
 

 

 

  

 
Presented and agreed with the Governing Body on 29th November 2021. 
 
Progress check data collection dates: 

Year Progress 1 Progress 2 Full Report 

7 07.02.22 16.05.22 09.05.22 

8 07.02.22 23.05.22 16.05.22 

9 24.01.22 25.04.22 04.04.22 

10 17.01.22 20.06.22 13.06.22 

11 27.09.21 04.01.22 28.03.22 
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Priority Actions 
Timescale of 

action 
Personnel 

Responsible 
Success Criteria/Milestones Monitoring and Evaluation 

1 QUALITY OF EDUCATION, INTENT IMPLEMENTATION IMPACT – CURRENT GRADE 1 
Continue to 
monitor the 
consistent 
implementation of 
strategies to 
develop pupils’ 
reading and literacy 
skills to ensure 
maximum impact. 

Whole school strategies: 
Effective marking of pupils’ books through 

a new marking strategy for literacy – 

‘Think Pink.’ Staff will use pink highlighters 

to identify literacy errors. Staff will also 

link this to lesson delivery and provide 

time for pupils to go over their literacy 

errors. 

Root of the month and punctuation of the 

month – pupils will focus on a common 

root (e.g. bio, con) and a piece of 

punctuation. There will be an interactive 

tutor session to deliver this and follow up 

in subject lessons looking at the root word 

linked to the subject taxonomy.  

We will raise the profile of literacy 

through increased visibility with posters 

on the monthly focuses through the 

‘Literacy Lasts’ branding.  

Weekly school wide reading lessons for Y7 

involving staff reading to children as they 

follow and then discussing characters, 

themes and ideas. 

There will be a Y7 project on confidence in 

oracy skills. As part of a rolling 

programme, all Y7 will have a 6 week unit 

where they have to debate issues and also 

plan, and deliver a presentation for this.  

Bedrock homework in Y7 and Y8 will 

continue to be used to increase pupil 

vocabulary.  

Sep 21 
 
 
 
 
 
 
 
 
 
Sep 21 – 
July 22 
 
 
 
 
 
 
Completed 
by Nov 21 
 
 
 
Sep 21 – 
end of the 
year 
 
 
Six weekly 
cycles 
starting 
13th Sep 
2021 
 
Sep 21 
 
 

SLT lead: ICo 
 
 
 
 
 
 
 
 
 
AGr 
 
 
 
 
 
 
 
AGr 
 
 
 
 
AGr 
 
 
 
 
BJe (AGr/ICo 
will QA this) 
 
 
 
 
AGr/ASa 
 
 
 

By the end of autumn term 
All staff to have attended Covid recovery 
literacy training. 
All staff to have received ‘Think Pink’ 
training. 
Evidence from monitoring activities 
shows that staff are implementing these 
strategies.  
 
By the end of spring term 
Evidence from monitoring and evaluation 
shows a measurable impact on pupils’ 
reading and literacy skills. Staff are 
increasingly confident in the delivery of 
these strategies, including in written 
feedback on pupils’ work.  
 
By end of summer term (overall success 
criteria) 
Reading, literacy and oracy strategies are 
fully embedded. Pupils engage with the 
strategies and there is clear evidence of 
progress for individuals.  

Literacy work scrutinies in weeks 11, 
21 and 31 (AGr/FAn/ICo) – feedback 
to SLT and Team Leaders. 
  
SLT monitoring of Y7 Richer Reading 
lessons. 
 
Figures on pupils who have 
completed presentations to their 
peers through Y7 oracy project 
(BJe/AGr). 
 
All pupils in Y7 and Y8 have phonics 
and reading tests in September and 
will be tested again in Feb 2022 and 
after the full year. 
 
Y9 and Y10 pupils will be tested for 
reading at the same points. 
 
Progress DATA collated by AGr on 
Bedrock, Reading Plus and Lexia. 
 
AGr to report to SLT –on progress 
with whole school strategies and 
targeted support: weeks 13 and 24. 
 
AGr will quality assure the oracy 
project and include evidence in her 
reports to SLT. 
 
Reports to GB: January 24th and May 
16th. 
 
Feedback following Appraisal Interim 
Checkpoint of objective 2 in Feb 2022 
(on all staff) and then final review 
(GLi). 
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All staff will receive training throughout 

the year and also be given a personal copy 

of the ‘KS3 and GCSE SPAG Revision 

Guide’ to use to support their literacy 

knowledge.  

All teaching staff will have a literacy 
objective for Appraisal Objective 2 
(Teaching and Learning) which covers all 
the above actions. 
 
Targeted support: 
Improved triage will be put in place for all 

year groups through an online test for 

both reading and phonics to enable us 

intervene with the right pupils who 

require reading support and to put them 

on the right programme. 

There will be a selection of programmes 

which will be appropriate and targeted 

including Lexia for those with phonics 

needs and Reading Plus, for those without 

phonics needs, who need to develop 

speed/fluency.  

SEND bespoke support will be available for 

those who require small group and 1-1 

support to meet their literacy 

needs/further phonics needs.  

Beginning 
Sep 21 
 
 
 
 
By Oct 
2021 
 
 
 
 
Testing by 
end of 
week 4 
 
 
 
 
 
Sep 21 and 
then after 
first online 
test 
 
 
As above 

AGr/SKe/KGa 
 
 
 
 
 
GLi 
 
 
 
 
 
AGr 
 
 
 
 
 
 
 
AGr 
 
 
 
 
 
HBe 
 
 

 

1.2 Build on the 
successful 
approaches used 
with disadvantaged 
pupils to ensure 
that achievement of 
this group 
continues to be 
consistently good 

All teams and teachers will set PP targets 

for their subjects and classes at FFT5 – this 

will be set through appraisals and 

monitored. 

Team Leaders and teachers will use the 

performance data/pupil profiles of Pupil 

Premium pupils at a class level to identify 

gaps and intervene effectively, track 

Sep 2021 
 
 
 
 
Ongoing 
 
 
 

SLT Lead: 
JWr 
 
 
 
Team 
Leaders 
 
 

Teachers are confident in using PP 
profiles to meet the needs of identified 
pupils, leading to tangible progress for 
these pupils through sharply focused 
waves of teaching and intervention. 
 
Strategic leadership of PP ensures that 
qualitative and quantitative data 
continue to be used to make decisions 

Pupil progress meetings (JWr): 
Y7 Week 23,35 
Y8 Week 24,36 
Y9 Week 21, 32 
Y10 Week 19,39 
Y11 Week 6, 18,31 
 
Termly report to SLT on all actions 
(JWr/FAn/VSh) 
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progress and change approaches where 

necessary.  

High quality CPD will focus on quality first 

teaching. This will include a focus on the 

EEF Guide to PP, the EEF Teaching and 

Learning Toolkit and differentiation 

through teaching to the top and providing 

scaffolding. 

This will lead into regular pupil progress 

meetings about key groups of pupils in 

each year group. 

Intervention plans (academic and 
pastoral) in place will be in place for each 
cohort after examining barriers and 
potential strategies.  
 
Individual and bespoke plans for specific 
key pupils will be carefully monitored. 
 
This will be mapped on a whole school 
intervention tracker where all 
interventions for pupils are tracked and 
monitored for cost and effectiveness. 
 
Academic mentoring in KS4 will be used to 

support pupils on Pupil Premium Pathway 

3. These pupils are experiencing BfL 

and/or attendance issues leading to 

underachievement. 

Technology support will be given where 

pupils are in need of laptops and dongles.  

The school will ensure strong participation 

from PP pupils in breakfast clubs, 

homework clubs, enrichment activities 

 
 
 
29th 
Sep/8th 
Oct/29th 
Nov 
 
 
 
See  
monitoring 
column 
 
Oct 2021 
 
 
 
 
Oct 2021 
 
 
Nov 2021 
 
 
 
 
Ongoing 
 
 
 
 
 
Oct 2021 
onwards 
 
Oct 2021 
onwards 

 
 
 
ICo/SKe/KGa 
 
 
 
 
 
 
FAn/VSh 
 
 
 
All staff 
 
 
 
 
FAn/VSh 
 
 
FAn/VHu 
 
 
 
 
FAn 
 
 
 
 
 
JWr 
 
 
VSh 

about highly effective use of funding to 
tackle individual barriers to achievement. 
 
Teams and Team Leaders will maintain a 
clear vision on curriculum intent, 
implementation and impact – as the long 
term planning cycle continues. 
 
Data and evidence pulled together to 
show maximum impact – funding from 
the spending of the PP. 
 
DP Targets FFT 5 2021-2022  
64  pupils 
Double Science Award DP 4+ 72% 
Double Science Award DP 5+ 50% 
Double Science Award DP 7+ 15% 
History DP 4+ 67% 
History DP 5+ 54% 
History DP 7+ 25% 
Mathematics DP 4+ 73% 
Mathematics DP 5+ 48% 
Mathematics DP 7+ 18% 
English Language DP 4+ 71% 
English Language DP 5+ 52% 
English Language DP 7+ 15% 
English Literature DP 4+ 775 
English Literature DP5+ 58% 
English Literature DP7+ 20% 
 
% Grade 4+ GCSE English and Maths  67% 
% Grade 5+ GCSE English and Maths  43% 
 
Progress 8 Target = - 0.3 
 
Pupils have access to breakfast resulting 
in settled start to the day and increased 
engagement in lessons.  

Dec 13th  
April 4th  
July 18th  
 
Reports to GB meetings: Nov 29th, 
March 14th and  May 16th. 
 
Regular analysis of strategies through 
PP Intervention Tracker – prior to 
reports to SLT/GB (JWr). 
 
SISRA Analytics for PP pupils every 
data checkpoint (see front page) 
(JWr). 
 
Reports on impact of KS4 academic 
mentoring to SLT/GB with qualitative 
and quantitative data: % 
attendance/concerns/rewards/report 
data) for all those who are mentored. 
(FAn). 
 
 
Audit/DATA on enrichment and 
extracurricular activities and 
breakfast/homework clubs -numbers 
of pupil attending/impact 
questionnaires/pupil voice (VSh): 
Week 14 
Week 27 
Week 39 



| K e t t l e t h o r p e  H i g h  S c h o o l  
 

P a g e  | 4 
 

and extracurricular activities to promote 

pupil enjoyment and health. 

 

Curriculum is enriched, resulting in 
increased engagement with and 
enjoyment of lessons and school. 
  
PP pupils will have improved physical and 
mental health. 

 

Priority Actions Timescale 
of action 

Personnel 
Responsible 

Success Criteria Monitoring and Evaluation 

BEHAVIOUR AND ATTITUDES – CURRENT GRADE 1 
2.1 Continue to 
improve the 
attendance of 
disadvantaged 
pupils, particularly 
the small minority 
for whom persistent 
absence can be a 
barrier. PA for the 
group to be reduced 
so that it is closer to 
the figure for non-
disadvantaged 
pupils. 

Systems will identify those who are PA and at risk 
of falling into PA through weekly monitoring. 
 
We will continue to work on developing the roles 
of Attendance and Welfare Officers and 
therefore raise their profile with staff, pupils and 
families and their accountability. 
 
A sharp focus whole school will include 
attendance mentors, tutor reports and support, 
parental meetings, multi-agency support and 
EWO actions. This will also include a focus on 
rewards and incentives. 
 
We will continue to develop relationships with 
other schools to develop off site step out 
provision. 
 
Pastoral Support Teachers will monitor and 
support intervention cohorts of PP pupils on 6 
week cycles.  
 
Where needed, offsite provision will be matched 
well to pupil need and quality assured. Those 
pupils accessing ongoing offsite and/or 
alternative provision, and those who have had 
exclusions, will be monitored carefully for 
progress and when returning into mainstream 
curriculum they will be supported to do so and 

Sep 21 
 
 
Dec 21 
 
 
 
 
Dec 21 
 
 
 
 
 
Dec 21 
 
 
 
Dec 21 
 
 
 
Sep 21 
 
 
 
 
 
 

SLT lead- 
JWr 
  
JWr 
 
 
 
 
JWr/ 
MMu 
 
 
 
 
JWr 
 
 
 
JWr 
 
 
 
MMu 
 
 
 
 
 
 

By end of autumn term 
Clear identification of the target group: 
disadvantaged pupils whose persistent absence is a 
barrier to progress and also disadvantaged pupils 
who are at risk of falling into this category.  
Individual strategies in place which address the 
needs of the identified groups and sub-groups.  
 
By the end of spring term 
Data on attendance of individuals within target 
groups shows evidence of improvement. 
Evaluation of strategies is used to confirm which 
approaches are having the most positive impact.  
 
By end of summer term (overall success criteria) 
The school’s systems and procedures for 
promoting good attendance of the target group 
are very effective and ensure that pupils’ 
achievement is not impeded by poor attendance. 
Data for disadvantaged pupils’ PA shows significant 
improvement and the gap between this and PA 
data for non-disadvantaged pupils is narrowed. 
 
Aspirational Targets 
Attendance NA 2019: 
All 94.5% 
PP 90.8% 
SEN 92% 

Weekly meetings of key 
staff - AHT Inclusion, Key 
Stage Achievement 
Leaders, Year Managers, 
other relevant 
staff/agencies as 
required. 
 
Termly report to SLT on 
all actions (JWr) 
Dec 13th  
April 4th  
July 18th  
 
Reports to GB meetings: 
Nov 29th, March 14th and  
May 16th 
 
Monitoring of attendance 
of cohorts (5 per Pastoral 
Support Teacher) will 
show 90% of pupils have 
improved attendance 
and engagement. 
 
Evaluations of the pupils 
who are supported by 
REZ – and how they have 
been supported to go 
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monitored as they settle back into mainstream 
lessons. 
 
Use of Re-engagement Zone (REZ) to support 
those with barriers to mainstream lessons and 
those returning to mainstream lessons. 
 
This will be supplemented by the appointment of 
a Family Support Worker to signpost families to 
support and work with them to remove barriers 
and bridge the gap between home and school. 
 
Team Leaders will focus on missed learning for 
the PA PP group – and those absent and isolated 
– to ensure this is not a barrier to returning to 
mainstream lessons. Bespoke packages of 
support will be led by SEND Team with Team 
Leaders to support transition back into lessons. 

 
 
 
Sep 21 
 
 
 
Oct 21 
 
 
 
 
Dec 21 
 
 
 
 
 
 

 
 
 
MMu 
 
 
 
JWr 
 
 
 
 
MMu 
(HBe) 
 
 
 
 
 
 
 

Persistent Absence 

All 13.9% 

PP PA 28.9% 

Targets Vs Local Authority 

KHS attendance will be 8% above LA for all pupils 
and 2% above LA PP. 

KHS Persistent Absence will be 1% lower than the 
Local Authority and 2% lower for PP pupils. 

The number of caseloads is increased from 
Autumn Term to Spring Term through to Summer 
Term. The % of PP PA is reduced from 43.43% 
(Week 2 2021) to be more in line with national 
average and attendance of disadvantaged (Week 2 
2021) remains above 90%. 

 

back into mainstream 
lesson. Rising numbers of 
successful reintegration 
into mainstream lessons 
following support and 
reduction in the number 
of pupils accessing REZ 
(MMu). 
 
Outcomes of Family 
Support Worker to be 
measured each term by 
JWr. This will include 
numbers of returns to 
school and improvement 
in attendance for those 
on caseloads and 
numbers of families 
supported and 
signposted to 
appropriate help. 

 

Priority Actions Timescale 
of action 

Personnel 
Responsible 

Success Criteria Monitoring and Evaluation 

PERSONAL DEVELOPMENT– CURRENT GRADE 1 
3.1 Following the 
establishment of a 
successful Y6 - Y7 
transition 
programme, focus 
on the development 
of an equally 
effective programme 
for transition into 
post-16 pathways. 

For all pupils: 
- A review against the Gatsby Benchmarks will 

lead to a stable careers programme  
- This will also use learning from careers and 

labour market information  
- Work with Team Leaders will link curriculum 

learning to careers. 
- Increased pupil encounters with employers 

and employees and experiences of 
workplaces will raise aspirations 

- Encounters with further and higher 
education will increase 

- Personal guidance for all pupils will be 
consistent. 

Targeted support for key pupils: 

 
By Dec 
21 
 
 
 
 
 
 
 
 
 
 
 

SLT lead: 
GLI 
JSh 
 
 
 
 
 
 
 
 
 
 
 
 

 
All available information is used to devise 
individual plans that support pupils in making a 
successful transition from Year 11 to the 
appropriate post-16 pathway.  
 
Plans reflect ambition/aspirations for all, 
including disadvantaged pupils and those with 
SEND. 
 
Highly effective working relationships are 
established between the school and a range of 
post-16 providers and employers. 
 
 

Review to be shared with 
SLT Dec 2021. 
 
GLI will track: 
Access to providers in Y7 – 
Y11 
Implement career pathways 
into curriculum intent with 
the support of team leaders 
% of pupils completing WEX 
% of pupils 1-1 careers 
interview 
% of pupils attending 
college taster days 
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Priority Actions Timescale 
of action 

Personnel 
Responsible 

Success Criteria Monitoring and Evaluation 

We will set up a robust tracking system for more 
vulnerable pupils including all PP and SEND. This 
will track: 
- Provisional careers interview  

- College applications 

- Interim careers interview in February 

- Access to application/interview support 

- The need for financial assistance 

- Final careers interview  

- The SEND team working with those 

identified needing support (e.g. early 

careers interview for Y8/Y10). 

The above tracking will enable raised aspirations 
through strategies such as Aspire IGen and other 
approaches to target PP pupils, which will be 
monitored for impact.  
 
Improved services over the summer period will 
be in place, including raised profile on social 
media/website to be put in place. 

Starting 
Nov 21 
 
 
 
 
 
 
 
 
 
 
 
 
Dec 21 
onwards 
 
 
 
 
June 22 

JSh 
 
 
 
 
 
 
 
 
 
 
 
 
 
JSh 
 
 
 
 
 
JSh 

  % of pupils attending 
college by b=named college 
% of pupils completing 
apprenticeship/employment 
and training 
% of Aspire IGen cohort 
transferring to fulltime 
education and training  
These figures will be looked 
for all pupils, PP pupils and 
SEND pupils. 
 
KHS NEET 2019 96%* 
LA NEET 94% 
National Average NEET 93% 
*No published data for 2020 
and 2021. 
 
Reports to SLT November 
(Week 9), January (Week 
15) and March (Week 26). 
 
Reports to GB: November 
2021 and March 2022. 
 

 

Priority Actions Timescale 
of action 

Personnel 
Responsible 

Success Criteria Monitoring and Evaluation 

LEADERSHIP AND MANAGEMENT – CURRENT GRADE 1 
4.1 Maintain highly 
effective monitoring 
and evaluation of the 
provision for 
disadvantaged pupils 
with a particular 
focus on working to 
minimise the impact 
of the Covid 

DHT lead scrutiny of 2020/21 spend leads 
to an efficient costed plan for 2021/22, 
based on research conducted by EEF. This 
is used to support decisions around 
usefulness of different strategies. 
 
Impact data and evidence on the 2020/21 
plan is linked closely to activities so that 
value for money is clearly evident. 

Nov 21 
 
 
 
 
 
 
 
Nov 21 

SLT lead: 
JWr 
 
 
 
 
 
 
FAn/VSh 

By end of autumn term 
Using the Recovery Rationale, a range of assessment 
strategies is used to identify, accurately, specifically 
gaps in learning/knowledge and skills for disadvantaged 
pupils. The focus is on gaps/lost learning that are 
evident as a result of the Covid pandemic. Following 
assessment, individual outcomes are recorded so that 
tailored support can be organised to address any gaps.  
By the end of spring term 

JWr: 
Pupil progress meetings: 
Y7 Week 23,35 
Y8 Week 24,36 
Y9 Week 21, 32 
Y10 Week 19,39 
Y11 Week 6, 18,31 
 



| K e t t l e t h o r p e  H i g h  S c h o o l  
 

P a g e  | 7 
 

Priority Actions Timescale 
of action 

Personnel 
Responsible 

Success Criteria Monitoring and Evaluation 

pandemic on this 
group. 

 
The middle leadership profile of the plan 
is raised economically through all team 
leaders having a UPS3 target of PP pupil 
progress in their teams. 
 
Subject interventions are monitored and 
evaluated regularly by Team Leaders.  
Disadvantaged pupils are prioritised in 
Y11 RAP (Raising Attainment & Progress) 
meetings to ensure that their barriers to 
progress are addressed.  The impact of 
resulting interventions will be reviewed 
fortnightly. 
 
An enhanced whole school tracking 
system will identify those pupils across all 
year groups who have been particularly 
negatively affected by the Covid 
pandemic. They will be identified and 
monitored and their barriers to progress 
and missed learning addressed at regular 
PP progress meetings of key staff. This will 
lead into activities described in priority 
1.2. 
 

 
 
 
Nov 21 
 
 
 
 
Nov 21 
 
 
 
 
 
 
 
 
Nov 21 

 
 
 
Team 
Leaders 
 
 
 
LTo 
(with 
Team 
Leaders) 
 
 
 
 
 
FAn/VSh 

Using information from assessments, personalised 
support programmes and interventions are put into 
place and fully established. Attention is given to 
ensuring that pupils do not miss on any essential 
learning within school while benefiting from targeted 
support programmes. Improvements in knowledge and 
skills are evident in pupils’ work.  
 
By end of summer term (overall success criteria) 
As a result of high-quality personalised support and 
interventions, disadvantaged pupils whose progress has 
been affected by lockdown, have made at least good 
progress in acquiring the necessary knowledge and 
skills. 
 
90% of underperforming pupils to make at least one 
level/grade of progress- measured on KS4 qualification 
outcomes and expected progress taken from SIMS data 
produced and analysed termly 
 

Termly report to SLT on 
all actions (JWr/FAn/VSh) 
Dec 13th  
April 4th  
July 18th  
 
Reports to GB: Nov 29th, 
March 14th and May 16th. 

 


